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Summary of 2022 

Executive Summary 

From 2020 to 2029 Independent Schools Tasmania (IST) is utilising the Choice and Affordability funding to 
address specific challenges within the Tasmanian non-government school sector. In 2022, IST continued to 
focus its support around 4 key aspects of the identified priorities. In 2022, based on a review of current 
practice, monies were allocated as follows: 
 
Project 1: Special circumstances funding.  
The Choice and Affordability Fund was allocated to support schools and students impacted by special 
circumstances or in priority areas such as rural, regional and remote locations and areas affected by drought 
or other natural disasters. We identified that the financial and economic impacts of COVID-19 on our 
schools, alongside other circumstances that may have caused our schools to require short term emergency 
assistance should be allocated $100,000. No grants were made to schools in 2022. 
 
Project 2: Strengthening outcomes for schools and educationally disadvantaged schools and students.  
To strengthen outcomes for schools such as helping underperforming schools improve outcomes, and 
supporting educationally disadvantaged schools and students, an IST Education Consultant worked 
alongside schools to support them across all aspects of academic development. The Education Consultant 
worked within schools, as well as providing regular support and guidance via emails and through ongoing 
professional learning provision. In 2022, the Education Consultant assisted schools to feel less isolated and 
to support educationally disadvantaged students through the provision of regular, relevant professional 
learning, targeted to each schools’ unique context.  
 
Project 3: Student wellbeing and support. To enhance student wellbeing and support across Tasmanian 
Independent Schools throughout 2022, an IST Inclusive Education Consultant provided support to embed 
inclusive practice and wellbeing initiatives within their schools. This also incorporated the oversight of NCCD 
provisions and submissions. The Inclusive Education Consultant developed and led school-based 
professional learning. The Inclusive Education Consultant worked in an instructional coaching capacity to 
support K-12 school and classroom leaders and teachers. In 2022, IST made available Counselling and 
Psychology Support Grants. Applications from 7 schools were assessed as meeting the criteria and a grant of 
$5,000 was paid to each school (a total of $35,000). 

Project 4: Transition assistance. There are no Tasmanian independent schools that would have met the 
criteria to have access to support through the National Adjustment Assistance Fund. The Choice and 
Affordability Fund in 2022 provided compulsory regional assistance for three eligible schools to assist their 
transition to the Direct Measure of Income for capacity to contribute during 2022 to 2029. 

The Choice and Affordability Fund was also planned to provide support for schools in general to transition 
to a new capacity to contribute model for recurrent funding although it was anticipated that very few 
other Tasmanian independent schools would need that support. General Transition Assistance was 
provided to one eligible school in 2022.  

Conclusion  
Through the projects identified above, Independent Schools Tasmania (IST) was able to provide levels of 
support not previously accessible to our independent schools across the state. Moving forward into the 
years ahead, these initiatives will continue to provide our school communities with invaluable and much-
needed levels of support.  
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Financial Report  

2022 expenditure 

Expenditure for 2022 by activity is outlined in the table below. Expenditure for 2022 by school is outlined in Attachment A – CAF 
2022 School Level Data Report.          From Work Plan 

Activities/Initiatives Expenditure type 
Budgeted for 

2022 Spent in 20221 

B – Transition Assistance2 
Regional assistance for four eligible schools during their 
transition to the Direct Measure of Income for capacity to 
contribute  

Centralised $1,309 $1,309 

Distributed $479,279 $468,126 

C – Special Circumstances Funding 

Short term emergency assistance 
Centralised $20,000 $10,000 

Distributed $100,000 $0 

D – Strengthening outcomes for schools and educationally disadvantaged schools and students 

In-School support and professional development 
Centralised $220,510 $226,913 

Distributed $0 $0 

E – Student wellbeing and support 

In-School support and professional development & 
Counselling and psychology support grants 

Centralised $220,510 $226,913 

Distributed $0 $35,000 

 Administrative costs $22,665 $19,759 

 Total expenditure3 $1,064,273 $988,019 

 Deferred funding $1,674,407 $1,857,511 

 TOTAL $1,064,273 $988,019 

 

[Other funding sources] 

Activities/Initiatives  Other funding source Budgeted for 20224 Spent in 2022 

List the relevant activity  Describe the funding source NA NA 

 
2022 interest earned 

Interest earned to 31 
December 2022 on 
CAF funds held5 

$6,967 
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Expenditure Profile for 2022–2029 
.  

 2022 2023 2024 2025 2026* 2027* 2028* 2029* 

NGRB’s total estimated funding allocation as 
advised by the department $1,133,280 $1,167,280 $1,202,296 $1,238,366 $1,275,516 $1,313,782 $1,353,196 $1,393,792 

NGRB’s estimated Regional Transition Assistance 
funding allocation as advised by the department $333,680 $343,692 $354,002 $364,622 $375,560 $386,828 $398,432 $410,386 

         

Accrued deferred funding from 2020,2021 & 2022 to 
be carried forward to 2023 $1,857,511        

Accrued interest earned on funds held in 2020 and 
2021 & 2022 to be carried forward to 2022 $6,967        

         

NGRB’s expenditure for the relevant year $988,019 $1,477,745 $1,505,199 $1,534,413 $1,564,621 $1,567,856 $1,567,890 $1,584,015 

NGRB’s planned regional transition assistance 
expenditure for the relevant year $460,125 $460,125 $460,125 $460,125 $460,125 $460,125 $460,125 $460,125 

         

NGRB’s planned deferred funding for the relevant 
year $69,007 $NIL $NIL $NIL $NIL $NIL $NIL  

Accrued deferred funding from the relevant year 
and previous years to be spent in a future year6 $1,857,511 $1,547,046 $1,244,143 $948,096 $658,991 $404,917 $190,223 

 

[*NGRBs with Work Plans can include the following note: Funding over 2026 to 2029 is indicative and will finalised through 2026-2029 Work Plan to be settled in 2025.] 
 

Reason for variations 

No grants were distributed to schools for Special circumstances funding in 2022. 
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Activity Report 

Activity/Initiative Name 

Priority C – Special Circumstances Funding 

 

Activity Description: To address the financial and economic impacts of COVID-19, short term emergency 
assistance was made available to all Tasmanian independent schools in need.  

.Outcomes Achieved  

No grants were distributed to schools in 2022. 

Outcomes Indicators of success 

. 

 

 

 

Risk Management 

Risk  How the risk will be managed 

Risk 1: Grants not spent on the required use.  

 

 

Rigorous assessment of applications against the 
eligibility criteria. 

Certification of compliance from each successful 
applicant. 

Key stakeholders 

All Tasmanian Independent Schools 

Stakeholder & Interest/Impact Engagement 

  

 

Variations from Agreement / Work Plan  

We had planned to expend $100,000 but no grants were distributed. 
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Activity/Initiative Name 

Priority D – Strengthening outcomes for schools and educationally disadvantaged 
schools and students 

 

Activity Description 

The entirety of Tasmania is identified as a regional zone with students from educationally disadvantaged 
backgrounds presenting in schools across all areas of the state. As such, our independent schools are 
located across a vast area, often operating within quite isolated contexts. In 2022, an Education Consultant 
worked alongside schools to support them across all aspects of academic development. 

Outcomes Achieved  

Please see next page 
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Outcomes Indicators of success 

Initiatives undertaken in 2022 for this project included the 
following activities undertaken by the IST Education Consultant:  

- Conducted comprehensive consultation visits in 
schools, with a specific focus to assist students from 
disadvantaged backgrounds.  

- Further reviewed school specific assessment data e.g 
school-based and teachers’ assessments and 
anecdotal data measuring progress. 

-  Facilitated professional learning sessions on 
curriculum planning to improve student outcomes, 
with a focus around support for students from 
disadvantaged backgrounds. 

-  Regularly disseminated circulars promoting best 
curriculum practice and current research to all IST 
schools. 

- Conducted ongoing visits to individual schools to 
deliver Professional Learning sessions, reviewed 
current practice and provided exemplars for future 
practice. 

- Maintained ongoing liaison with ACARA, peak 
curriculum bodies and external consultants to review 
current best practice and informed IST schools 
accordingly. 

- Reviewed standardised school data to identify and 
address trends in student progress over time. 

- Coordinated and conducted professional learning and 
teacher support workshop and webinars to assist 
with the delivery of teaching/learning programs 
around use of the achievement standards and 
learning progressions. 

- Provided in-school mentoring and coaching support 
for teachers to develop teaching programs, 
assessment tasks and rubrics and other teaching 
resources for effective roll-out of the revised 
Australian Curriculum. 

- Supported teachers through review and access the 
resources available from ACARA and other sources in 
implementing the revised Australian Curriculum and 
TASC courses. 

- Fostered networks of teachers involved in 
implementing the revised Australian Curriculum and 
TASC courses.  

- Liaised and networked with cross- sectoral 
representatives for the Tasmanian cross-sectoral 
Years 9- 12 Project.  

- Liaised with other IST consultants to provide 
coordinated school support across all learning areas 
and phases of learning. 

- Represented the Tasmanian independent sector on 
relevant Cross Sectoral committees, as they arose. 

 

           Indicators of success were that the IST Education Consultant:  

 

- Maintained a daily diary of all school visits on request and 
recorded all communications with schools, demonstrating 
evidence of ongoing quality support to 100% of the 
independent schools across Tasmania. 

- Made 98 visits to 64% of Tasmanian independent schools, 
conducting 22 in-school PL sessions, plus mentoring, 
coaching, planning support and help with specific issues, 
leading to improved knowledge and skills of teachers, 
improved teaching practices and improved learning 
outcomes for students. 

- Facilitated 52 ACARA webinars on the Australian 
Curriculum Version 9 with over 1,000 participants from 
Tasmanian schools. 

- Conducted 34 other PL workshops and webinars over the 
course of the year for independent schools across 
Tasmania and collated and analysed 100% of feedback 
forms collected from the 288 participants. (PL workshops 
and webinars included support for beginning teachers and 
for teachers progressing from provisional registration to 
full registration and a major numeracy support project 
was commenced with 4 PL workshops facilitated during 
the year) 

- Represented IST in 100% of all specified curriculum 
committees and events.  

- Recorded evidence of strategic planning support and 
documentation, outlining academic improvement (gain 
either qualitative or quantitative) in 3 schools in 2022. 

- Maintained documented evidence of Tasmanian 
independent schools’ use of the revised Australian 
Curriculum learning progressions and achievement 
standards.  

- Participated in cross sectoral committees, including those 
pertaining to the Tasmanian Years 9-12 Project. 

- Maintained representation for independent schools in 
TASC, ACARA, AITSL and other nominated curriculum 
related committees/sessions.  

- Retained all (100%) records of attendance at all meetings. 

 

 

Risk Management 

In 2022 we did not need to address any of the potential risks listed below. 
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Risk  How the risk will be managed 

Risk 1: The Education Consultant/s resigns.  

Risk 2: Schools do not engage with the support 
and/or professional learning opportunities provided 
by the Education Consultant/s.  

Risk 3: Schools are locked down due to COVID and 
the Education Consultant/s is only able to engage 
with schools online/externally.  

 

The position will be advertised immediately, and a 
replacement employee found within a 3-month 
timeframe.  

2. Monthly reports collated and reviewed by the IST 
line manager (Senior Education Consultant). Heat 
maps retained on progress in all areas. If necessary, 
the role is performance managed.  

3. The Education Consultant will be supported to 
provide quality support online, via webinars and 
online communications methodology. Monthly 
reports will be monitored by the Senior Education 
Consultant to ensure that all schools are receiving 
timely, online and virtual support.  

 

Key stakeholders 

Key stakeholders were engaged, as noted below. 

Stakeholder & Interest/Impact Engagement 

Stakeholder 1:  

All Tasmanian Independent Schools  

All Tasmanian Independent Schools stand to 
benefit in all aspects of academic progress and 
development from the support provided by the 
Education Consultant.  

 

Stakeholder 1:  

All Tasmanian Independent Schools  

The IST Education Consultant/s will be required to 
engage with all schools on a regular basis. All 
interactions with schools will be diarised and 
collated in Monthly reports. In addition, a Term in- 
school visits list will be maintained, to monitor 
ongoing engagement.  

 

 

Variations from Agreement / Work Plan  

There were no variations. 
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Activity/Initiative Name 

Priority E – Student wellbeing and support 

Activity Report 

To enhance student wellbeing and support across Tasmanian Independent Schools, a full-time Inclusive 
Education Consultant worked with schools across the state. 

Analysis showed that COVID-19 had put a strain on the mental health and wellbeing of students and staff 
across Tasmania. Some were experiencing social isolation and increasing rates of anxiety. Some young 
people were reporting negative impacts on learning, friendships, and family relationships. 

Outcomes Achieved  

Please see next page 
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Outcomes Indicators of success 

The Inclusive Education Consultant: 
-  Conducted a variety of face-to- face consultancies, 

tailored professional learning sessions, briefings, group 
presentations, session facilitation and instructional 
coaching sessions. 

- Provided responsive, pastoral support to schools about 
student issues that arose within a school’s context 

- Supported the specific learning needs of identified 
students at whole-school, whole-class and individual levels 
within Tasmanian independent schools. 

- Guided and supported schools in understanding and 
applying relevant processes associated with the Nationally 
Consistent Collection of Data (NCCD). 

- Supported school executives and teachers in the 
education of students with identified needs, K- 12, 
providing assistance with appropriate planning practices. 

- Responded to schools’ requests for support regarding 
student pastoral and wellbeing matters and provided 
timely, professional guidance in consideration of 
appropriate evidence-base and legislative context. 

- Delivered effective professional learning both face-to-face 
and online for staff within independent schools, on other 
interrelated topics, as well as developing associated 
resources.  

- Represented IST and the independent school sector on 
committees and in a variety of inclusive education and 
wellbeing forums. 

-  
- IST made available in Term 2, 2022 Counselling and 

Psychology Support Grants. The total amount of funding 
available was $100,000. 

- A successful school (one grant per campus) would receive 
a one-off grant for 2022 of $5,000 with a maximum of 20 
grants available. 

- Assessment of schools applying for the grant was based on 
each school’s current counselling and psychology 
resources and the extent of their staff and students’ 
needs. 

- The funding arrangement required the school to maintain 
their current counselling support (if applicable) with the 
grant to be used to increase capacity. 

- These counselling services were required to be provided 
by a trained counsellor with a Diploma of Counselling or 
an AHPRA registered psychologist. 

Indicators of success included that the IST Inclusive Education 
Consultant:  

- Maintained a daily diary of visits and communication with 
all IST schools, demonstrating evidence of ongoing quality 
support to all (100%) of the independent schools across 
Tasmania, as requested. 

- Made 90 visits to 67% of Tasmanian independent schools, 
conducting 21 in-school PL sessions, plus mentoring, 
coaching, planning support and help with specific issues, 
leading to improved knowledge and skills of teachers, 
improved teaching practices and improved learning 
outcomes for students.  

- Facilitated 45 PL sessions for independent schools across 
Tasmania with completion of feedback forms collated 
from 372 participants.  

- Represented IST in 100% of all specified inclusive 
education and wellbeing committees and events. Ensured 
all (100%) of Tasmanian Independent Schools benefitted 
from access to ongoing, pertinent advice and outsourced 
PL opportunities.  

- Recorded evidence of work with Tasmanian independent 
schools to construct proactive wellbeing and inclusion 
school planning, with records retained of working with all 
schools in 2022.  

- Maintained evidence to support Tasmanian independent 
schools’ to effectively apply NCCD guidelines in school 
processes. 

-  
- 7 schools received a Counselling & Psychology Support 

Grant with a total of $35,000 being distributed as grants. 
 
 

 

Risk Management 

In 2022 we did not need to address any of the potential risks listed below: 
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Risk  How the risk will be managed 

Risk 1: The Inclusive Education Consultant resigns.  

Risk 2: Schools do not engage with the support 
and/or professional learning opportunities provided 
by the Inclusive Education Consultant.  

Risk 3: Schools are locked down due to COVID and 
the Inclusive Education Consultant/s is only able to 
engage with schools online.  

 

 

Risk 4: Grants not spent on the required use.  

 

 

The position will be advertised immediately, and a 
replacement employee found within a 3-month 
timeframe. 
Monthly reports collated and reviewed by their IST 
line manager (Senior Education Consultant). Heat 
maps retained on progress in all areas. If necessary, 
the role is performance managed.  

The Inclusive Education Consultant will be 
supported to provide quality support online, via 
webinars and online communications methodology. 
Monthly reports will be monitored by the Senior 
Education Consultant to ensure that all schools are 
receiving timely, online support.  

Rigorous assessment of applications against the 
eligibility criteria. 

Certification of compliance from each successful 
applicant. 

 

Key stakeholders 

Key stakeholders were engaged, as noted below. 
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Stakeholder & Interest/Impact Engagement 

All Tasmanian Independent Schools  

All Tasmanian Independent Schools stand to 
benefit from the support provided through this 
project, through the Inclusive Education 
Consultant.  

This will enable them to embed inclusive practice 
and wellbeing initiatives within the schools.  

 

All Tasmanian Independent Schools  

Interest was expressed by approx. 40% of schools. 

20% of schools applied for and received a $5,000 
grant and expended it on the approved purpose 

 

The IST Inclusive Education Consultant will be 
required to engage with all schools on a regular 
basis. All interactions with schools will be diarised 
and collated in Monthly reports. In addition, a 
Term in-school visits lists will be maintained, to 
monitor ongoing engagement.  

 

 

All Tasmanian Independent Schools  

The Funding was announced to all schools and 
invitations given to all schools to apply. 

Applications from schools were assessed and use 
and outcomes verified.  

7 schools received a $5,000 grant totalling $35,000 

 

 

Variations from Agreement / Work Plan  

Counselling and Psychology Grants totalling $35,000. 
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Activity Report 

Activity/Initiative Name 

Priority  

B – Transition Assistance 

 

Activity Description 

 

Outcomes Achieved  

In 2022, Regional Transition Assistance totalling $460,125 was provided to three eligible schools. General 
transition Assistance of $8,001 was provided to one eligible school. 

There are no Tasmanian independent schools that would have met the criteria to have access to support 
through the National Adjustment Assistance Fund. 

 
The Choice and Affordability Fund was planned to provide compulsory regional assistance for four eligible 
schools during their transition to the Direct Measure of Income for capacity to contribute during 2022 to 
2029. Only three schools were eligible after a change in CTC score for the other school. 

The Choice and Affordability Fund will also provide support for schools in general to transition to a new 
capacity to contribute model for recurrent funding although it is anticipated that only one other Tasmanian 
independent school will need that support.  
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Outcomes Indicators of success 

Any school assisted will gradually adjust its fees and/or 
expenditure over the period 2022 -2025 to enable the 
school to continue viable operations beyond 2029 
without further additional financial assistance  

 

Before the 2022 annual payment, the Chair of 
each school board provided a financial assurance letter 
stating that:  

• The Board of (name)school, at its meeting on 
(date), reviewed a 10-year financial plan for the 
school that incorporated appropriate 
assumptions, including per student funding 
based on the school’s current CTC (DMI) score 
and including CAF transition assistance funding.  

• In the opinion of the Board, the school will, 
throughout the 10-year period of the plan:  

• Be able to pay its debts as and when they fall 
due and payable.  

• Meet the requirement under the Australian 
Education Act to be financially viable; and  

• Comply with Tasmanian Registration Standard 6 
– that the school has sufficient financial 
resources to provide the education for which it 
is registered.  

• School provides annual financial report for each 
year from 2022 to 2029 as evidence of 
achievement of planned progress.  

 

 

Risk Management 

In 2021 we did not need to address any of the potential risks listed below. 

Risk  How the risk will be managed 

A school that is being assisted does not 
demonstrate financial sustainability.  

 

 

 

 

 

 

 

Before each annual payment, the Chair of the 
school board must provide a financial assurance 
letter.  

The school must provide an annual financial report 
for each year from 2022 to 2029.  

IST will set up a working group with the school 
leaders, IST representatives and expert nominees to 
initiate changes necessary to resume financial 
sustainability. 
If not possible to do so, payments will cease.  
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Key stakeholders 

 IST has engaged with all key stakeholders on the basis noted below in preparation for the first payments in 
2022. 

Stakeholder & Interest/Impact Engagement 

Any school being assisted by this activity.  

The stakeholder’s financial plans and strategy for 
ongoing sustainability will be impacted by this activity.  

 

IST had previously met with schools eligible for Regional 
Transition Assistance to give full details of the activity 
and to achieve consensus on the method of allocating 
the funding between them.  

On receipt of the Quarter 4 FET, IST calculated for each 
eligible school the amount by which its Commonwealth 
funding for the following year under DMI is less than it 
would have received in SES funding indexed from 2019 
(Funding Difference)  

The percentage share of the Regional Transition 
Assistance amount available from IST in 2022 for each 
school was the same as its Funding Difference 
percentage share of the total Funding Difference for all 
eligible schools.  

The 2022 payment of General Transition Assistance to 
one eligible school was be based on its Funding 
Difference to ensure that the payment is in line with the 
payments to schools from the Regional Transition 
Assistance amount.  

IST had communicated to all schools being assisted the 
procedure for calculating and making annual payments 
to them and the financial assurance letters to be 
provided before payments could be made.  

 

Variations from Agreement / Work Plan  

The only variation was the reduction in the number of schools eligible to share the quarantined regional 
transition assistance amount from 4 to 3 schools 

 

 

 


